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Framatome Connectors Improves Efficiency With Total Productive Management
Techniques
 
Client Profile:
Framatome Connectors Inc. (formerly Brundy Corp.) has been producing commercial 
connectors and installation tooling for worldwide distribution to the power 
industry for over 25 years.  Located in Littleton, New Hampshire, the company 
employs approximately 200 people.   
 
Situation:
Framatome Connectors Inc. (FCI) began implementing some lean manufacturing 
techniques on its manufacturing floor and, as a part of that project, asked the 
New Hampshire Manufacturing Extension Partnership (NH MEP), a NIST MEP network 
affiliate, to help formalize a program of Total Productive Maintenance (TPM) in 
the "U-Die" cell.
 
Solution:
NH MEP provided a combined training/pilot program, acting as a mentor and 
working side-by-side with FCI personnel through the process of education, using 
the development of an effective system as the training platform.  NH MEP 
designed this program to serve as the model for the spreading of concepts and 
techniques into other areas of the manufacturing operation.  
As part of the training, the improvement team completed a thorough review of 
machine requirements, collected appropriate data, created a project management 
manual and schedule, and developed sets of skill requirements and standard 
instructions for the U-Die cell.  To date, the company is seeing increases in 
its level of overall equipment effectiveness and has developed a system for 
tracking continued progress in this area.  With NH MEP's help, FCI now 
understands flow manufacturing and its potential to uncover additional plant 
capacity at no additional cost.
 
Results:
Increased productivity by 15 percent to date, without additional operators.
Devised system for tracking overall equipment effectiveness.
Improved understanding of flow manufacturing to reveal previously hidden 
capacity.
 
Testimonial:
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"We are pleased with the Total Productive Management process and have expanded 
it into our "Excilas" area.  I expect similar benefits there.  These 
techniques, taught by the New Hampshire Manufacturing Extension Partnership, 
are extremely effective ways to improve manufacturing efficiencies and they are 
elegantly simple to implement."
Bill Ernst, Manufacturing Manager
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